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High-Need Multi System 
Youth 

 

Enhance and increase 
knowledge of Trauma 
Informed Care principles 
as it relates to high-need 
multi system youth 
 

Number of agency 

and school staff 

participating in TIC 

trainings 

 

 

* Current TIC Trainers at FCF and 
Children Services 
*Additional TIC trainers trained 
*TIC Training provided to 
organizations, agencies, and 
schools  
 

   

   

   

Current FCFC Initiatives:     Current FCFC Initiatives:  Help Me Grow Home Visiting;  Early Intervention; Strengthening Families 10-14 
Program; Parenting Wisely Program; Incredible Years Preschool Basic Program;  Community Options Team; HOME Choice Transition 
Coordinator; Teen Career Awareness Initiative; Building Bridges to Careers; Family Career Awareness Day, ENGAGE; FCF Service 
Coordination/Wraparound; Trauma Informed Care Initiative 
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Were there any modifications from last year’s plan?  Yes         No X 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 

 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

Although we initiated the Agency Self-Assessment, there was sparse participation by most agency staff members.  The issue could have been 
the long length of the Assessment.  We have also not had any requests from agencies to re-implement the survey. 

 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
 
After providing a TIC Train-the-Trainers in SFY 17, those who were trained signed an Agreement to then go back to their respective agencies 

and provide in-house trainings.  We are pleased to say that all agencies who participated in the Train-the-Trainer, provided at least one in-house 
training to their staff in SFY 18.  A total of 13 trainings were held and 233 staff persons were trained in Trauma Informed Care.  Surveys generated 
from the trainings indicated a high level of satisfaction from the trainings as well as knowledge gained.  Survey results from the trainings were 
shared with each participating agency, as well as the FCF Council. 

The FCF TIC Trainer also provided, by request, a TIC training for the staff of Washington State Community College.  Approximately 50 people 
were trained in TIC practices. 

FCF also implemented an Agency Self-Assessment with all Council member agencies.  Agencies were asked to share the Self-Assessment with all 
agency staff.  128 staff members participated in the survey.  Data was sent back to each agency from their respective results.  Agencies can then 
choose whether to re-implement the Self-Assessment annually to gather in-house data on their growth as a Trauma Informed Care agency.  Results 
of the Agency Self-Assessments were shared with the FCF Council. 

 
Although FCF offered Trauma Informed Schools training to all districts in the county, no response was received.  However, a local mental health 

agency was funded to provide Trauma Informed Schools training to all school staff beginning in the fall of 2018.  The trainer is the local MH CEO 
and is also a member of our Shared Plan Workgroup around TIC.  We are excited to support his efforts and the upcoming trainings. 
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Our county has been in contact with Dr. Bruce Perry’s office, seeking a presentation in CY 2019.  An Honoraria Proposal was submitted, 
however due to Dr. Perry’s limited availability, he was not available for our requested timeframe.  However, we were asked to re-submit in late fall 
2018 for a possible late fall 2019 presentation. We had also been in correspondence with Marietta College and they were willing to financially 
support the presentation, however, their grant deadline will expire.  A partnership with MC will be continued, especially around TIC work.  

TIC training was also presented at the annual CIT training held in May 2018 and sponsored by the Behavioral Health Board.  18 law 
enforcement officers were trained.    

We have also been in correspondence with the Director of the Emergency Operations Center to discuss the possibility of providing TIC training 
for First Responders in our county.  We will continue to pursue this. 

 
Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Enhance and increase knowledge of Trauma Informed Care principles as it relates to high-need multi-
system youth.  
                                            
 

Shared Measurement Indicator(s):       
 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 

Number of agency and school staff participating in TIC trainings 

 

 
Data:  2 
Year of Data: 2016 

 
Data: 228 
Year of Data: 2018 

 
+ 

 
      

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3. List the data source(s) for the indicator(s): 

Agency trained TIC trainers documented staff attendance at trainings through sign-in sheets and surveys collected after each training and 

submitted to FCF.  The CIT TIC training was documented by BHB staff. 

 

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
We have been pleased with the response to all TIC trainings.  Trainees felt they gained valuable information and knowledge related to trauma 
informed care.  We requested agency trainers to continue providing the TIC trainings as new employees are hired.  There is no doubt that our 
county has become much more informed around Trauma Informed Care through this initiative, and agencies and staff have gained knowledge.  
Our FCF TIC trainer is also very involved in the Southeastern Ohio Trauma Informed Care Collaborative. 


